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Note: The estimated time for each roundtable step is based on an eight-person 
roundtable.  

Step 1 - Sharing results (10 min)
What action step did you commit to last week? What were the results?

Step 2 - Watching video, reading and underlining  (15 min)
Watch the video of today's session and take note of what you find important.

INSIGHT
Directions: Take turns reading the paragraphs below. As you read, underline 
the ideas that capture your attention.

¿What will it take for you to be successful? Maybe that’s a question you have 
asked yourself before. Most people do. If you were asked that question right 
now, how would you answer? Opportunities? Education? Money? Relationships 
with influential people? Recognition? Talent?

If you asked John C. Maxwell for his answer, you might be surprised. He says, 
“Intentional living is the key to everything you want to accomplish in life. It’s more 
important than where you were born, how much talent you have, or what kinds of 
connections you have. Intentional living empowers people to make the uphill 
climb to success—and to significance.”

Most people want to be successful. Most people also want to make a di!erence. 
They want their lives to count. And they have good intentions about these things. 
But good intentions aren’t enough to achieve success or experience 
significance. That requires intentional living.
 
John C. Maxwell explains that intentional living is characterized by three words:

Deliberate: Being intentional never occurs by accident. It requires people to 
think about their lives, consider where they want to go, and plan what they intend 
to do. 

Consistent: Being intentional requires a person to follow through every day, 
week after week, year after year. Intentional living is a journey, not a destination. 

From Good Intentions 
to Good Actions

“Everything worthwhile is uphill.” 
- John C. Maxwell
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Willful: Being intentional is a choice we must make and continue making as we 
face obstacles and challenges. Making a di!erence takes ongoing e!ort.
 
These three words are essential for you to travel the uphill journey of 
significance.

Most people rely on their good intentions, hoping that they will be enough to 
achieve success and experience significance. But there is a world of di!erence 
between good intentions and intentional living. Read the following list of words 
and observe the di!erence between them:

As you look at these lists, can you see why good intentions alone are never 
enough to change your lifestyle? If all you ever do is cultivate good intentions, but 
you never act with intentionality, you’re actually likely to become more frustrated 
and less fulfilled. Your desire for positive change may increase, but the lack of 
results will leave you frustrated.

Whether we realize it or not, we live in the land of either good intentions or 
intentional living. If you desire to be successful and to make the world a better 
place, you need to choose intentional living.

Becoming an intentional person has the power to change your life. Here’s how:

Good intentions                           

Desire
Wish
Someday
Fantasy
“Hopefully”
Passive
Occasional
Emotion
“Somebody should”                         

Intentional living

Action
Purpose
Today
Strategy
“Definitely”
Active
Continual
Discipline
“I will”



NOTES

25

Intentional living teaches you the value of thinking ahead. People who are not 
intentional wake up every day and are surprised by what happens to them. 
Intentional living means not letting the day sneak up on you. Intentional people 
think ahead and plan for the day they want to have. As John C. Maxwell notes, 
the person who thinks before taking action is ten times more e!ective than the 
person who doesn’t. 

Intentional living inspires you to make every day count. Far too many people 
hope to make a di!erence…someday. They wait for more time, more money, 
more status, more influence, or more opportunities. In contrast, when you live 
intentionally you look at things di!erently. You realize that now is the only sure 
time you have to make a di!erence. Yesterday has passed. Tomorrow is not 
guaranteed. When you live with an intentional mindset, you become aware of the 
countless opportunities surrounding you on a daily basis, opportunities to make 
a di!erence. And you make the most of them. 

Intentional living allows you to make changes one step at a time.  If you want 
to become intentional and live a life of significance, there’s good news: you don’t 
have to change everything. But there’s also bad news: you have to change 
something. Intentional people understand that taking deliberate, consistent and 
purposeful steps will improve their lives and the lives of those around them. As 
Anne Frank said, “How wonderful that no one needs to wait a single minute 
before improving their world!” 

John C. Maxwell teaches that the secret of your success is determined by your 
daily agenda. Why does he teach this? Because what you plan and actually do, 
day after day, becomes your lifestyle. And your lifestyle, more than anything else, 
a!ects the outcome of your life. If you want to be successful and make a 
di!erence, you must develop a lifestyle of intentional living. Do that, and you will 
experience the changes you desire.
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Step 3 – Discussion (12 min)

Reflect and respond
Choose something you underlined that is important to you. Take one minute to tell everyone 
what you chose and why it is important to you. 

Step 4 – Self-assessment (10 min)

Answer this question 
Most people have dreams of success but put o! doing the things that will help them make 
progress. What have you been putting o! doing that would help you to improve your life? 

Step 5 – Assessment and intentional action step conversation  (10 min)

Intentional action step
Everyone has a list of good intentions—things they think they should do to improve their own or 
others’ lives. This week, choose one of those things and actually do it. You can choose 
something big or small. The only requirement is that you complete it this week. When you come 
back next week, plan to tell the rest of the group about it. 

Take a minute to share with the group what action you intend to take this week.
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