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Note: The estimated time for each roundtable step is based on an eight-person 
roundtable.  

Step 1 - Sharing results (10 min)
What action step did you commit to last week? What were the results?

Step 2 - Watching video, reading and underlining  (15 min)
Watch the video of today's session and take note of what you find important.

INSIGHT
Directions: Take turns reading the paragraphs below. As you read, underline 
the ideas that capture your attention.

What is your motivation when you get up in the morning? If your desire is to live 
a life of significance, you need to approach each day as an opportunity to make 
a di!erence. How do you do that? By putting others first and taking action to 
add value to them. That’s what leads to significance—not social position, a title,
possessions, or a big bank balance. Selfishness and significance are 
incompatible. A self-centered approach to living does not bring fulfillment. 
However, when we put others first, not only do we help them, but it helps us, too. 
John C. Maxwell’s friend, motivational speaker, Zig Ziglar said, “When you help 
people get what they want, they will help you get what you want.” Adding value 
to people is a win-win situation. 

The 5 Everyday Essentials of Significance 
John teaches that there are five everyday essentials for living a life of 
significance, and they are simple practices that anyone can do right away: 

1. Value People Every Day. You will only add value to people if you see value in
people. You cannot believe people are unimportant and add value to them at the
same time. John learned this lesson from his father who said, “Most people feel
undervalued, insecure, and lost. If you show them that you value them and you
love them unconditionally, you will make a di!erence.” When you value yourself
and you value others, you create a cycle of positive interaction that makes life
better for everyone.

From Success to 
Significance

“There are two great days in your life: 
The day you were born and the day you
find out why.” 
- John C. Maxwell
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2. Think Ahead About Ways to Add Value to People Every Day. People who 
make a di!erence think about ways to add value to people ahead of time. They 
are proactive about it. A quick look at your day’s calendar in the morning can 
provide ideas for adding value. Where will you be going? Who will you be 
meeting? In what ways might you help people? Opportunities are endless—if you 
are intentional in your thinking. Adding value to others doesn’t need to be 
anything big or expensive. It just needs to be thoughtful. Begin your day by 
thinking about specific ways to add value to people.

3. Look for Ways to Add Value to People Every Day. In his book Winning with 
People, John C. Maxwell writes about the Lens Principle which is, “Who we are 
determines how we see others.” For example, if we are selfish, we look for others 
to add value to us. If we desire significance, we look for ways to add value to 
others. In life, you either add to or subtract from others.

Those who subtract focus on taking for themselves. Those who add focus on 
giving to others. As you go through your day, which mindset do you have? If you 
have a mindset to give, you will care about people’s needs and look for ways to 
meet them. You will see your day as a series of opportunities to help people. 

4. Do Things That Add Value to People Every Day. Is it possible to value 
people, think about adding value to them, and look for ways to add value to them, 
yet still not be a person of significance? Unfortunately, the answer is yes. The key 
to significance is taking action. You can only make a di!erence if you actually 
follow through and do things that add value to others. Otherwise, you only have 
good intentions, and good intentions don’t produce results. Only intentional living 
does.

Jzohn C. Maxwell starts every day by asking himself two questions: At the 
beginning of every day, he asks himself, “Who will I add value to today?” And at 
the end of every day he asks, “Who did I add value to today?” If he cannot identify 
a specific action done for a specific person, he knows he has not been intentional 
enough that day. 

5. Encourage Others to Add Value to People Every Day. Significance begins 
with you but it’s meant to be shared. As you develop the daily habit of adding 
value to others, begin encouraging others close to you to do the same.
You will be amazed at the impact you can make when you partner with others to 
make a di!erence.

Experts say that even the most introverted people will influence 10,000 others in 
their lifetime; Everyone is influencing someone! Ultimately, there are two kinds of 
people: Those who add value and those who receive value. We gain influence 
when we add value to others.
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Over the past weeks, you have been learning valuable success principles, making 
changes to your life, and learning how to make a di!erence.  

Now it’s your turn to take a tangible step of significance. 

Facts about the journey to significance

• It takes time.
• It is a process that requires commitment.
• It takes us out of our comfort zone.

The big question is: 
Once you’ve learned something, do you have a heart to share it with others, or do 
you hold it for yourself? Success is indeed a journey, but if you stop at adding 
value to yourself, you miss the reward of significance. 

As a step to significance, you can begin immediately adding value to others by 
inviting them to learn the Beyond Success principles. All of us at one time have felt 
that we are not ready for the challenge, but those who are waiting for the ideal 
moment never take the first step. We want to tell you that if you do, you will not be 
alone on this journey. We will prepare you and walk alongside you. Cross the 
bridge to significance and set up your own transformation table! 

What it takes to lead a Beyond Success Transformation Table: 

1. Complete the 7 sessions of Beyond Success.
2. Be willing to help and add value to others.
3. Complete the Facilitator Training Session.
4. Agree to use all 7 sessions to share with and help others.
5. Be transparent - If the facilitator is open and honest, everyone else in

the              
6. Commit to take action and change. And you must encourage or even

7. Remember your goal every time you meet. The purpose of every
    roundtable

group is free to be himself or herself.

challenge others to commit themselves to living with intentionality.

meeting is for people to take action. People grow by
 where they need to change, creating a 

and being held accountable the 

Join us in adding value to others as a Beyond Success Facilitator! 

 discovering for themselves
specific action plan for themselves, 
next week.
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Step 3 – Discussion (12 min)

Reflect and respond 
Choose something you underlined that is important to you. Take one minute to tell everyone what you chose and why 
it is important to you. 

Step 4 – Self-assessment (10 min)
Take one or two minutes to share your response to the following questions:

 Which one of these actions do you find to be the most di"cult for you?
  • Placing a High Value on People Every Day
  • Thinking Ahead about Ways to Add Value to People Every Day
  • Looking for Ways to Add Value to People Every Day
  • Doing Things to Add Value to People Every Day
  • Encouraging Others to Add Value to People Every Day
 
 Why?

 What excites you most about the idea of leading a round table group?

 

 What challenges you the most? 

Step 5 - Intentional action step conversation (10 min)
What specific action can you take this week to intentionally add value to someone you normally do not help?

Will you consider starting a Transformation Table? If so, commit to the following things this week.
 • Let your facilitator know today that you are interested in becoming a facilitator.
 • Commit to attending the next Facilitator Transformation Table Session.
 • Make a list of people – friends, colleagues, family members, etc. – who you might want to invite to your   
   roundtable.

Take a minute to share with the group the action plan you intend to do this week.
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