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Preparing to Facilitate
Your Own Roundtable

“A life is not measured by years lived, but by 
its usefulness. If you are growing, loving, 
serving, helping, encouraging, and adding
value to others, then you're living a life 
that counts!”
- John C. Maxwell

EXTRA SESSION

Step 1 - Sharing results (10 min)
Welcome participants to the Transformational Leadership Movement as a potential Beyond Success Facilitator. 

Step 2 - Watching video, reading and underlining  (15 min)
Watch the video of today's session and take note of what you find important.

INSIGHT 
Directions: Take turns reading the paragraphs below. Underline the ideas that capture your attention. 
Congratulations on completing your Transformation Table journey and on your willingness to help others in the future 
by becoming a facilitator. We want to help you better understand what it means to be a facilitator and help others in 
their journey through Beyond Success Transformation Tables. 

The Transformational Process requires three fundamental tools: A transformational principle, a transformative 
process, and a transformed person. Let’s briefly look at these three: 

These three components, working in harmony, are the foundations of the Maxwell Approach to Transformation and are 
the proven method of transformation that we are experiencing through our Transformation Tables that are taking place 
in nations around the world, with people from all walks of life, in thousands of di!erent cultures.  This is a movement of 
transformed lives helping to transform the lives of others. A movement of Transformational Leaders. 

A Transformational Principle- we call these values. We believe Transformation happens when people learn and live 
good values. A value is a principle that guides our decisions and actions. Transformation isn’t imposed from the 
outside; it happens on the inside when people embrace good values that guide the way they live. As John Maxwell 
says, “When those values are good, they bring only benefits- never harm- to ourselves and others.”

The second tool is a Transformative Process. This process is what we call Transformation Tables. This is where 
people gather to learn the values and how to better live them. The birth of transformation starts in the heart of the 
individual and the growth of the movement happens around the table. The Transformation Table provides a safe 
place to sit, learn, and share good values.  From there it spreads to others.

The third tool of transformation is a Transformed Person. This is the facilitator. The facilitator is a person that has 
experienced the transformation values themselves, has experienced the transformative process, and is willing to 
guide others through transformation. A facilitator is the transformed person that will help guide others through the 
transformation experience. John Maxwell says, “People do what people see.”  The facilitator helps people to see 
what they need to do by being a model of transformation.
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THE FACILITATOR

Let’s talk about the facilitator. The facilitator has 3 primary roles:  

1. Set the Example
2. Guide the Experience
3. Encourage Action

The facilitator will lead the transformation table participants in focusing on a transformational value. They become the 
trusted guide who stewards the environment for transformation to take place. Unlike a teacher or mastermind leader, 
the Transformation Table facilitator is the lead student in the growth journey. They go through the transformation table 
steps first and nurture the environment for all other participants to do the same.  

THE PROCESS 

The transformation table process includes:

• Focusing on one value per session
• Gaining insight on that value through reading together
• Reflection on what has been read
• Self-assessment on the value and how it is being lived out
• Intentional action for better living that value out in their lives

This process guides the participant through a proven transformation process. The facilitator guides this experience in 
each transformation table.  Additionally, they set the example by going first in each part of the process, showing others 
how to participate in and experience the process. The facilitator will encourage action by sharing a specific and 
intentionEP way they will live out that value the coming week. This inspires and sets the tone for action in others. 

Beyond Success Transformation tables have two unique di!erences from other transformation tables in the 
Maxwell Transformation Movement.  

First, each session has a video of John Maxwell teaching on the value being discussed in that session. John provides�
foundational and inspiring insight into what will be discussed in that transformation table session. This video is viewed 
just prior to participants reading on the value.   

Second, there is a unique session called “My Most Important Relationship” in which John shares a teaching titled “The�
4 Pictures of God’, along with talking about his own faith journey and sharing with the participants how they can start a 
journey of faith with God. That session includes a transformation table discussion on the role of faith in the life and 
success of the individual. This session a!ords participants the opportunity to begin their own faith journey as well as 
hear about the journey of others.     
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What a Facilitator is and isn’t: The facilitator plays a very important role in the Transformative Table process. Since we 
all come from di!erent backgrounds and experiences of leading and working with groups, let’s talk about what a 
facilitator is and isn’t. 

1. What the Facilitator is NOT:

i. A coach, a teacher, a counselor, a commentator, a mastermind leader.
ii. Not there to fix others or give correction
iii. Not there to impress others
iV. Not there to teach or lecture

2. What the Facilitator IS:

i. A participant, a model of authenticity, and an honest contributor
ii. One that challenges self, not others
iii. Someone not afraid to expose own weaknesses
iV. One who shares from his own life
V. A person that loves people and respects their opinions
Vi. A guide that keeps the group on track
Vii. A person that encourages participants to take action leading to personal growth.

Transformation is not something we explain, it is something that we experience. And the transformation table is 
designed for transformation not training. By Setting the Example, Guiding the Experience, and Encouraging 
Action, the facilitator aids in the transformative process as people learn and live transformational values.

Five steps to facilitating a roundtable:
The estimated time for each roundtable step is based on an eight-person roundtable. 

1. Sharing results (10 min). Each person takes one minute to share the result of the action step from last week, starting
with the facilitator and going around the circle.

2. Watching video, reading and underlining (15 min). Everyone watches John Maxwell’s video. Then, they take turns
reading aloud the paragraphs and underline the ideas that are most important to them.

3. Discussion (12 min). Each person takes one minute to share one thing they underlined and why it is important to
them. This starts with the facilitator and goes around the circle.

4. Self-assessment (10 min). Everyone takes two to three minutes to write answers in the Evaluation and Action
section.

5. Assessment and intentional action step conversation (10 min). Each person shares what they wrote starting with
the facilitator and going around the circle.
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Step 3 - Discussion
Reflect & Respond
Choose one thing you underlined that stands out as important to you. Take one minute to briefly share what you 
chose and why it is important to you.  

Step 4 - Self Asessment  
Answer these questions
How equipped do you feel to be a facilitator and facilitate a Beyond Success Transformation Table? 

How likely are you to start a Beyond Success Transformation Table in the next 30 days? 

Step 5- Intentional Action Step
Set specific goals for starting your Transformation Table 

What date will you start your Beyond Success Table? _________________________ 

Who are the 6-8 people you will invite to your first table?

1. _________________________________ 2. _________________________________

3. _________________________________     4. _________________________________

5. _________________________________     6. _________________________________

7. _________________________________ 8. _________________________________

Take one minute to share with the group the action plan you intend to take.

Q&A TIME- This is a time for future facilitators to ask any questions they may have.

My Questions: 

Video- Commissioning Prayer from John Maxwell 
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Sample facilitator guide script 

Here is a script that you can use to help you get a sense of how to facilitate your roundtable.

“Hello everyone! Today we will be doing a roundtable on Attitude.”

Step 1: 

Note: In every roundtable after the first session, you will share what your action step was in the previous lesson and 

how you did at living it out. Then you will ask all of the people around the circle to share. Because this is the first 

roundtable you can skip this step. Instead, you can ask participants to introduce themselves to the group by telling 

their name and what they do.

Step 2:

“We’re going to begin by reading about the topic. I will start by reading the first paragraph. Then the person on my 

right will read the next one. And we will keep going around the circle with each person. As we read, underline the 

things that are important to you. When we

are done reading, we will each take a minute to share one thing we underlined that’s most important to us along with 

a brief explanation of why we found it impactful.”

The group should read all of the material except the Evaluation and Action section.

Step 3:

“Please share why what you underlined is important to you and try to keep your comments to one minute. I will go 

first . . .”

Make sure that you use the pronouns I and me to set the example of how to share. Remember, transformation begins 

with me. Be sure to thank each person after he or she shares.

Step 4:

“Thank you for sharing. Now let’s take about two or three minutes to complete the Evaluation and Action section. It 

asks you first to rate your current application of this quality to your life on a scale of one to ten. One is low, which 

means you believe you’re terrible at it. Ten means you think you’re perfect. Please stay away from choosing five or 

six. And make sure your evaluation is for today, not you at your best. Write down your answers. I’m going to do mine 

right now too.”

Encourage everyone to write out the evaluation by doing yours immediately. Write out your answers. When you’re 

finished, watch to see that everyone else has completed the evaluation.
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Step 5:

“Let’s take a minute to share what we wrote in our Evaluation and Action section. I will go first. I gave myself a 

____________ today on the quality of Attitude.

I gave myself this rating because __________________.

By raising my rating, my benefit will be _____________________.

I feel ___________________________________ demonstrates this quality well.

This is why _____________________________________________.

My specific action this week is _____________________________________________.”

Remember: For an action to be specific, you must answer the following questions: 

– What will you do?

– With whom will you do it?

– How will you do it?

– Where will you do it?

– When will you do it?

Make sure your specific action is one small, measurable, achievable action step. Make sure it is specific. When you 

have finished, look to your right and ask that person to share. Remember to say thank you after each person has 

participated.

“Thank you for participating, and I look forward to seeing you next week.”

Facilitation tips

• As facilitator, you must go first and model what others are to do.

• Everyone is given an opportunity and is encouraged to participate. Go around the circle and ask every person to

take a turn reading, sharing, or answering.

• If someone wants to pass, show respect, and do not force him or her to participate.

• Be transparent and authentic. Be willing to admit your shortcomings to create a safe environment where everyone

can speak with authenticity. A facilitator can share with discretion while still being honest.

• Everyone should use the pronouns I and me when sharing. Words like we, you, they, and people should be avoided

when sharing.

• When I apply truth to myself, it brings transformation. If I try to apply truth to others, they feel judged and resist the

process. No one operates well under judgment. Accept and respect their answers and assessments.

Transformation begins with me.

• Thank each participant after he or she shares.

• Be sure action steps are personal and specific. Do not let yourself or others be general. Help everyone to drill down

to a small action step that is measurable. If needed, encourage people to use who, what, where, and when to help

them be specific.

• Make a brief note of each participant’s action step to assist with the follow-up the next week.
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Common Challenges: Small group interaction has a lot of positive benefits, but sometimes there are challenging 

aspects to interacting in a small group setting. Every person in your group is coming into it with their own experien-

ces and perspectives. This creates some natural relational dynamics that require intentionality to lead well. Accor-

dingly, here are some potential challenges and suggestions: 

The Long-Winded Person – This person may be a verbal processor. Do not single him or her out. Look for an 

opportunity to move the discussion along at any pause. Remind the group we want to have time to hear from 

everyone.

The Non-Participatory Person – If someone is consistently not participating, touch base with the person privately 

and ask why. Remind them the group is stronger when everyone participates, and more perspectives are able to 

be heard.

The Solver – This person has good intentions but wants to solve everything. Remind the group that our goal is to 

support and acknowledge people, not to solve every issue for people. It is a growth process, and each person is 

on their own journey.

The Distractor – This person is often fun-loving but can easily derail the group conversation. Be gracious but firm 

and work to keep the group on track and redirect the conversation as needed.

Strong Emotion – Some topics cause people to get emotional and that is okay. Do not be afraid to hold the 

person’s gaze. Nod a"rmation to the person and acknowledge that it is a tough situation. Privately, you may want 

to let them know you care and point them towards resources available on campus.

1.

2.

3.

4.

5.



John C. Maxwell is a #1 New York Times bestselling author, coach, and 
speaker who has written more than 100 books, which have sold more than 26 
million copies and have been translated into fifty languages. Each year he 
speaks to Fortune 500 companies, presidents of nations, and many
of the world’s top business leaders.

In 2014, John was named the most influential leadership expert in the world by 
Business Insider and Inc. magazines, as well as being identified by the 

American Management Association as the leader who has most influenced business.

John also received the Mother Teresa Prize for Global Peace and Leadership from the Luminary 
Leadership Network that same year.

John’s story has been described as that of a small-town American pastor who became one of the most 
influential business, personal growth, and leadership teachers in the world.

After graduating with a bachelor’s degree in theology and marrying his high school sweetheart 
Margaret in June of 1969, John embarked on a career as a minister. John led three churches over 
twenty-six years, including Skyline, one of the most influential churches in America when he left it in 
1995.

John founded The John Maxwell Company, which provides corporate training and resources to 
leaders, and The John Maxwell Team, which trains and certifies coaches and speakers. He also 
founded two non-profit organizations: The John Maxwell Leadership Foundation, and EQUIP. These 
organizations have trained more than 6 million leaders in every one of the world’s nations.

In addition to his Bachelor’s Degree, John earned his Master of Divinity and Doctor of Ministry 
degrees. He has also been awarded eight honorary doctorates.

John identifies his mission in life as adding value to leaders who multiply value to others. A gifted 
communicator with a fantastic sense of humor, John enjoys connecting with people both in large 
audiences and one-on-one. His signature style is to communicate timeless principles with clarity, 
simplicity, and fun.

John and Margaret have two married children and five grandchildren. They live in the United States 
and spend as much time as they can with their family.

About John C. Maxwell
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